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Introduction

CONGRATULATIONS on being selected as a District FCCLA Chairperson and on your upcoming installation as a State Officer. Thank you for your commitment to the organization and willingness to take the lead in our association. You have an exciting year ahead of you that will provide you with many opportunities. I am certain we are going to have a great 2011-2012 school year!

Being a state officer is a big responsibility. It involves many hours of time and takes an unlimited amount of dedication and perseverance. It requires that you set your priorities and adhere to them. 

A great FCCLA member and state officer is one who is: enthusiastic, knowledgeable about FCCLA, energetic, innovative, futuristic, cooperative, hardworking, friendly, responsible and committed to the organization. Make it your goal to be a great officer. 

You, as a state officer, are the key link between the state association, districts and the local chapters. You will gather leadership training during your term as an officer. Pass it on!

This handbook is designed to help you become familiar with your role as a SD State FCCLA Officer. The goal is to help you make the most out of your term as a state officer. 

ELECTIONS DON'T MAKE A LEADER 
Even though you have been elected as a state officer, you may soon discover that simply being "plunked" into a leadership position doesn't make you a leader. It only gives you the obligation to lead! 

Experience is the leader's teacher. Learning from big successes, and yes, sometimes even big mistakes are the first step to leading yourself. To lead others wisely and effectively, you must: 

· Have a broad knowledge of Family, Career and Community Leaders of America. 

· Understand yourself; know your capabilities, strengths and weaknesses. 

· Gain others' respect by being respectful of them. 

· Take time to give honest praise to fellow-workers. 

· Realize that, as a leader, you must let others share responsibilities. 

· Be sensitive to the individual and recognize individual differences. 

· Be well-prepared, creative and use initiative. 

· Show a sense of humor to relieve tension in a serious meeting. 

· Make decisions based on the welfare and consideration of the majority of the persons involved and not just on 

· your own personal opinions. 

· Believe in the FCCLA organization and have a sincere desire to serve as a "team member" in accomplishing 

· the purposes of the organization. 

Leadership is not over-controlling and dominating a group, but rather, it is achieving results through the combined efforts of others.

QUALITIES OF A GOOD STATE OFFICER

Desire - A good state officer is sincerely interested and concerned with the success and advancement of FCCLA and its members. Effective state officers are interested in the improvement of the organization as a part of the total family and consumer sciences education programs in their local communities and have  a strong desire to promote and strengthen the Family, Career and Community Leaders of America program across the state and nation.

Knowledge - Informed state officers are more valuable to the state, district and chapters. An understanding of all FCCLA activities and their relationship to family and consumer sciences education programs is basic information that all state officers should know. 

Ability to Share Information - The ability to speak to, inform and inspire FCCLA members and adults is an important quality of a state officer. Be able to express yourself effectively in both written and oral communication.

Willing to Accept Responsibility - State officers must carry their load of responsibilities as a member of the officer team and part of their local and district chapters. Don’t ask anyone to do something you would not be willing to do yourself.  Live up to your position!

Qualities of Leadership - The ability to work with FCCLA members and adults and work efficiently toward desirable goals is essential for a state officer. You are expected to think clearly and be resourceful. Know that leadership takes work as well as practice.

Maturity - You are expected to act at all times as good-will agents of Family, Career and Community Leaders of America. For 365 days you are the “face” of FCCLA in South Dakota.  Be proud of what you do, but earn respect, don’t expect it. Be confident, but don’t act better than anyone else! 

Manners - Good state officers learn good manners and put them to practice. The words, “please: and “thank you” pay dividends. Use them often!

Good Personal Appearance - The first impression is often times the lasting impression. State officers are neatly dressed and well groomed. Wear your official dress when on official business. Always be neat in dress and personal appearance.

Avoid Gossiping - If state officers can't find something to nice say, it's best to say nothing at all!

Team Work-Regard yourself as part of the group. Say ‘we” instead of “I”; don’t try to always run everything. Ask for and respect others opinions. Be flexible, but also be willing to stand up for your values and standards. 
2011 SD FCCLA State Meeting Responsibilities

As an incoming state officer, you have many activities during state meeting. Below you will find a brief overview of what to expect.  Times and locations for meetings will be sent to you prior to state meeting. 

Designated Officer Selection Activities – Your new team will have an opportunity to get to know each other a little bit better and identify which offices you are most interested in serving during the upcoming year. During this time you will give a 2-3 minute speech relating to the state meeting theme, “FCCLA…A History Mystery”.

Designated Officer Interviews – Each incoming officer will present their speech to an interview committee and participate in an interview. 

Officer Candidate Meeting – This meeting provides you with an opportunity to walk across stage and practice with the sound system in the Exhibit Hall. 

First General Session – You will be announced and walk across the stage during the opening general session. Keep in mind that the stage is approximately 36 inches from the floor. It is important that you wear appropriate, professional shoes for walking on stage. Females are to wear either dress slacks, a dress or skirt/blouse combination. Please keep skirts and dresses at fingertip length or longer. Males are to wear a dress shirt and slacks. 

Officer Expectations – This session will provide you with a better understanding of all of the officer positions. 

Second General Session – Incoming officer designated positions will be announced during this session. Each incoming officer will walk across the stage during the session. 

Installation Practice – The outgoing officer team and the incoming officer team practice the installation ceremony. 

Third General Session – The new team will be installed during the final general session of state meeting. We request that females wear a white or pastel colored dress, a skirt/blouse combination, or a light colored dressy slack outfit and males are to wear a white shirt and tie with or without a sport coat. 

Joint Evaluation Meeting – During this session you have an opportunity to gather information and resources from the previous officer that held your office. 

Executive Council Meeting – Following state meeting your team will meet with a trainer to prepare you for your role as a state officer. During this time you will also do some planning for national meeting. 

2011-2012 SD FCCLA Calendar of Events

April 2011 

· 19th & 20th – Executive Council Meeting, Sioux Falls

May 2011

June 2011

· 13th – 15th – CTSO Training & Officer meeting, Pierre (this might change)

July 2011 

· 10th-14th – National Leadership Conference, Anaheim, CA

August 2011 

September 2011

· 14th – Fall Executive Council Meeting, location TBA

October 2011

· 2nd & 3rd  – Fall Leadership/Rookie Training, Rapid City

· 10th-13th - Capitol Leadership, Washington, D.C.

November 2011

· 11th-13th – National Cluster Meeting, Denver, CO & Minneapolis, MN

· 18th-20th  – National Cluster Meeting, Atlanta, GA

December 2011

January 2012

· State Adviser Management Meeting

February 2012

· TBA – Legislative Shadowing, Pierre

· National FCCLA Week

March 2012

April 2012 

· 22nd – 24th  – 2012 SD State FCCLA Meeting, Sioux Falls 

· State Officers & Advisers arrive on April 21st 

State Officer Payments

Uniforms – Officers are responsible for purchasing an official blazer and the team decides upon the uniform.  

· Often you can purchase an official blazer from one of the outgoing state officers. Or you can purchase one from the national FCCLA website. Try to have this completed prior to state meeting. If you are ordering a new one it sometimes takes a few weeks for it to arrive. 

· Most teams find it beneficial to keep the uniforms simple. Consider slacks, skirts, and possibly two shirts. Try to limit the additional accessories because every item adds to the total cost of the uniforms. 

CTSO State Officer Training – The state association will pay for lodging and meals during the training. 

National Leadership Conference – The state association pays: the Weekly Delegate Registration, four (4) nights lodging, and transportation (up to the most economical package – for example – if a bus is going from the state it is quite often much more economical than airfare). 

· The state association pays the registration fee directly to National Headquarters. 

· Officers will be reimbursed for transportation (see above) and lodging upon the receipt of invoices. 

· Officers are responsible for meals, any additional nights of hotel, transportation costs above the allotted amount, tour packages, and incidentals. 

Fall Leadership Retreat/Rookie Training – The state association will pay the state officer’s registration fee. Officers are responsible for their sleeping rooms. 

Capitol Leadership – This is an optional meeting in Washington, D.C. and all expenses are the responsibility of the officer. The state association will provide a $250 stipend toward the registration for each state officer attending. 

District Meetings – Each officer and their adviser will attend a maximum of two district meetings besides their own. It is the responsibility of the officer and their adviser to get to and from any district meetings they attend. 

Executive Council Meetings – The state association will pay for lunch during any executive council meetings. Officers and their advisers are responsible for getting to and from the meetings. 

Legislative Shadowing – The state association will pay for one nights lodging and breakfast. 

State Meeting – The state association will pay for state officer registration and lodging. State officers are responsible for meals not included in the meeting package and incidentals. 
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South Dakota

Family, Career and Community Leaders of America

State Officer’s Oath

I, ____________________ from the ___________________Chapter as a State Officer of the South Dakota Family, Career and Community Leaders of America, do hereby pledge to fulfill the following responsibilities during my term of office:

· Attend CTSO State Officer Training in June 13 – 15, 2011.

· Attend National FCCLA Meeting in July 2011. 

· Conduct the Fall Leadership Training October 2 & 3, 2011.

· Participate in Executive Council Meeting in April 2011, Sept. 2011, and Jan/Feb 2012.

· Conduct the District Meeting during the 2011-2012 school year.

· Participate in the Legislative Shadow Day in Feb. 2012. 

· Plan and participate in the State FCCLA Leadership Meeting in April 22-24, 2012.

· Perform all duties of my office as stated in the by-laws.

· Communicate with my local adviser and state adviser regarding the duties of my office.

· Display responsible citizenship and leadership qualities at all times.

· Serve as an ambassador in promoting a positive image of FCCLA to other students 

     and the general public.

· Submit a parental permission form to my local adviser prior to any travel that is within the responsibilities of my office.

· Abide by the school handbook rules regarding drinking, smoking, drugs and moral character.  

· Agree to provide my local adviser with a medical history and/or information that pertains to health problems and the treatment required for the problem.

· Maintain an above-average grade point average.

I understand that if I neglect to fulfill any of the aforementioned responsibilities, my parents/guardians may be financially responsible for my expenses that have been incurred by me, the State Officer.  I further understand that if I do not perform the responsibilities as stated above to the South Dakota Family, Career and Community Leaders of America or represent my school district and chapter in a respectable manner, I may be removed from my office.

_____________


_____________________________________________

Date




State Officer’s Signature

_____________


_____________________________________________

Date




Parent/Guardian’s Signature

____________



_____________________________________________

Date




Local Chapter Adviser’s Signature

_____________


_____________________________________________

Date




Superintendent or Principal’s Signature

New State FCCLA Officer Contact Information 

Please return at state meeting 

District: _____________

Name: _____________________________________

Home Address: ________________________________________________________




Address



City     


State
Zip


Home Phone: _________________________________

Cell Phone: ___________________________________

E-mail Address: ___________________________________

Birthday: _________________________________________

School Address: ________________________________________________________




Address



City     


State
Zip


School Phone: _________________________________

School Fax: ___________________________________

Adviser Name: _____________________________________

Adviser Home Address: ________________________________________________________




Address



City     


State
Zip


Adviser Home Phone: _________________________________

Adviser Cell Phone: ___________________________________

Adviser E-mail Address: ___________________________________

Adviser Birthday: _________________________________________

Officer Duties, 2009 Constitution

Section 4.
Duties

A. The President shall preside at all business meetings of the Association and the Executive Council; shall appoint, after consultation with the State Adviser, the chairpersons of special committees; represent the Executive Council in an official capacity in activities assigned by the State Adviser; and serve as a member of the FCCLA Advisory Board.

B. The First Vice-President shall preside at meetings in the absence of the president and shall assume special responsibilities as designated by the president and the State Adviser; serve as Parliamentarian at the business meetings of the organization; shall consult with the State President and the State Adviser in determining meeting agendas; be responsible for the bylaws of the association; and serve as a member of the FCCLA Advisory Board.

C. The Secretary shall keep the minutes of all state meetings and Executive Council sessions and disseminate such minutes to the State Adviser and the Executive Council members; shall report the financial status of the association to delegates at the State Meeting; and be responsible for keeping records and exhibiting historic information of the state association.

D. The Vice-President of Membership will coordinate programs to increase membership in the organization by providing ideas for recruiting new members and implementing state and national membership campaigns/projects.

E. The Vice-President of Public Relations will develop, disseminate and implement public relations activities that utilize varied forms of media; develop press releases for statewide activities; develop and disseminate promotional materials and activities that can be utilized during National FCCLA Week and assist the State FCCLA Adviser in the preparation and dissemination of the state newsletter of the association.

F. The Vice-President of Community Service shall develop and disseminate information and materials that will assist chapters in providing service to the community; and provide leadership in planning and implementing the state and national community service programs.

G. The Vice-President of Individual Recognition shall provide leadership for planning and implementing individual projects and recognition at the state level.

H. The Vice-President of Chapter Recognition shall provide leadership for the planning and implementation of projects and activities that warrant recognition at the state level; and shall serve as the committee chair for the Merit Chapter Award selection committee.

I. The Vice-President of Recreation will coordinate the recreational activities that are conducted at Leadership Camp and the State Meeting; and shall develop and disseminate materials for chapter recreational activities.

J. The Junior High/Middle School Representative shall promote activities that are appropriate for students in grades 6 through 9.
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STATE OFFICER PRIORITY LIST

Name: ____________________________________________________________

Chapter: __________________________________________________________

District: ________

After reviewing the state officer duties, please number your choices from 1-9 with (1) being your first choice and (9) being your last choice. Please bring this form to state meeting.  If you have questions about any of the offices do not hesitate to ask. 

_____ President 

_____ First Vice President 

_____ Secretary 

_____ VP of Membership

_____ VP of Public Relations

_____ VP of Community Service

_____ VP of Individual Recognition 

_____ VP of Chapter Recognition 

_____ VP of Recreation 

Shannon Schweitzer

SD FCCLA State Adviser 

2417 Whispering Shores Drive

Fort Pierre, SD 57532

605-494-0233

shannonschweitzer@pie.midco.net

�





�





�








